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IT Staff Augmentation
Unlock Your Organization’s Potential
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IT Staff Augmentation is a strategic solution that allows you to supplement your 
existing team with highly skilled IT professionals, precisely when and where you 
need them. Whether you require additional expertise for a short-term project 
or want to bolster your capabilities for long-term growth, IT staff augmentation 
provides the flexibility and scalability to meet your unique business demands.

6 Advantages IT Staff Augmentation Brings to Your Business:

Access to Top Talent: By leveraging IT staff augmentation, you gain access to 
a vast pool of talented IT professionals with diverse skill sets and experience. 
No more struggling to find the right talent or settling for less. You can 
handpick the experts who align perfectly with your project requirements and 
organizational goals.

Cost-Effective Solution: Hiring, training, and retaining full-time IT staff 
can be costly. With IT staff augmentation, you can tap into the skills 
and knowledge of external experts without the burden of long-term 
employment costs. It allows you to optimize your budget and allocate 
resources more efficiently.

Increased Flexibility: The business landscape is ever-changing, and 
your IT needs may vary from project to project. IT staff augmentation 
allows you the flexibility to quickly scale up or down as per your 
requirements. You can add or reduce resources seamlessly, 
ensuring your IT team is always agile and responsive to your 
business needs.

https://www.controlvsymphony.com/


Case Study:
A financial services firm sought a highly-skilled IT project manager to ensure that its 
improvement methodology and tools were utilized effectively to maximize benefits. 
The firm’s IT department lacked the necessary skills to fill this role. By contracting 
with CTRL+V for staff augmentation, the firm benefited from a full-time, experienced, 
PMP-certified project manager who consistently delivers their IT project goals on 
budget and on schedule.

“Staff augmentation allowed us to hire someone with the necessary expertise 
for as long as we need them, rather than taking them on as an unnecessary 
permanent hire. We appreciated CTRL+V stepping in to help us supplement 
our core, essential staff with temporary personnel on a project-by-project 
basis.”

Why choose CTRL+V?
• Management of complex multi-site, global IT engagements 

• Single knowledge point throughout project lifecycle

• PMP-certified, dedicated project managers

• Proven methodologies and centralized knowledge base

• Global capabilities

• Flexible contracts and service packages

• Commitment to 100% customer satisfaction

Faster Time to Market: In today’s fast-paced world, speed is everything. 
IT staff augmentation enables you to accelerate your project timelines 
by bringing in specialized professionals who can hit the ground running. 
With their expertise and focus, you can expedite implementation, enhance 
productivity, and gain a competitive edge.

Knowledge Transfer and Collaboration: When you augment your team with 
external IT professionals, you foster knowledge exchange and collaboration. 
Your existing team can learn from the expertise of these specialists, enabling 
skill development and promoting innovation within your organization.

Full Control: Your organization’s augmented staff is managed directly 
by your company as your employees. This gives you complete oversight 
regarding hours, tasks, processes, and more, but with significantly fewer 
costs and liabilities associated with hiring and maintenance. 
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Don’t let limited resources hold you back from achieving greatness. Embrace IT 
staff augmentation and unlock the full potential of your business. Stay agile, stay 
competitive, and stay ahead of the curve.

Contact us today to explore how our IT staff augmentation services can empower 
your organization and drive your success. 

For more information about CTRL+V’s services, visit www.controlvsymphony.com

https://www.controlvsymphony.com/contact
https://www.controlvsymphony.com/

