
BEST PRACTICES

Successful deployment of new solutions requires structured processes that include 
parties from planning, design, network management, and implementation

1. BUDGET AND GOALS
Successfully deploying a new IT solution requires input and processes 
from par-ties such as management, IT, procurement, and end-users. 
Having a meeting with all stakeholders to review the new technology 
requirements, SLA require-ments and impact to existing operations. 
The consensus from these meetings will be the business justifications, 
budget, schedule, and goals looking to be ac-complished during the 
course of this project.

2. PROJECT MANAGEMENT
Well documented
Methodical
Single point of contact
Highly transparent
Regular status reports in regards to scheduling and budgetary goals
Issue tracking and monitoring
Risk management including register and response plans
Change management including change log, status, and impact on the 
project

3. EXECUTION
Work in a centralized/regional location per deployment area to build 
devices from the SKU level into a ready for power on device with 
preloaded configurations.
Site Survey
Cabling
Configuration
Documentation Updates Technical Action Plan

4. FOLLOW-UP SUPPORT
Help Desk Services- Remote support to deploy engineers either SLA 
based or ad-hoc
Warranty Management- Database management of entitled serial 
numbers by support ven-dor. Can also be supported by Help Desk 
services whom will act as a single point of contact for supported 
equipment regardless of support vendor.


